IlepeBoj pe3roMe TMPEKTOPA MO MEPCOHATY HA PYCCKHUIi, OTPBIBOK

Senior Human Resources

Executive
Multi-faceted, resourceful and decisive
human resource executive  with

extensive experience in cross-cultural
B2B and B2C private and public large
multinational manufacturing companies
in  multiple industries including
consumer goods, oil and gas, steel and
mining. Results-oriented, dedicated and
forward-thinking  executive  team
partner, HR team leader and coach with
demonstrated success in execution of
strategic business solutions, business
culture and HR systems transformation,
as well as HR M&A support and
change management to develop high-
performance teams, individuals and
businesses. Green card holder.

Professional Experience

«.....» Investment Holding Company
Oct 2014

- Now

Human Resources Executive

» Provide leadership in HR
processes and systems
development, as well as

coaching and mentorship for the
clients
..... » Oct 2009 — Oct 2014

Human Resources Vice President
Nov 2012 — Oct 2014

(company changed ownership)
= Member of senior management team
with responsibility for oversight and

direction for human resources
functional area for $5B business with
$350M annual EBITDA, 2600

employees in three facilities with two
unionized; provided direction for 13
reports and managed $11M human

JIupekTop no padore ¢ NEPCOHATIOM
[upoxonpoduIbHBIN, UHUIIUATUBHBIN PYKOBOJIUTEH IO
paboTe ¢ MepcoHaIIOM, YMEIOIIUA MPUHUMATh PEILICHUS, C
OOLLIMPHBIM OMBITOM PaObOTHI B MHOIOHAIIMOHAJIBHOW CpeJie
B KPYMHBIX TPAHCHAIIMOHAJIBHBIX IPOU3BOICTBEHHBIX
KOPIOpAIMsIX OTKPBITOTO M 3aKPBITOrO THNA B OW3HEC
CerMEHTE U Ha MaCCOBOM pBIHKE B TaKUX OTpaCIAX

OPOMBIIIJIEHHOCTH,  Kak  JIErkas  MPOMBIIUIEHHOCTb,
HedTerazoBas oTpaciib, MeTajTypruieckas u
TOPHOAOOBIBAIONIASl ~ MPOMBIIIICHHOCTh M JPYTHUX.

OpueHTUpOBaHHbBI Ha peE3yibTaT, NPEJAHHBIA Jeny u
JATbHOBUHBIN NapTHEP B COCTABE PYKOBOASIIETO 3BEHA,
PYKOBOJUTENb U TPEHEP-HACTABHUK KOMAaHJbI OTHENA IO
paboTre C MEepcOHAIOM, YMEIOIIUN YCHEIIHO BHEIPATH
CTpaTeruueckue Ou3Hec  pemieHus, pePopMupoBaTh
KOPIOPaTUBHYIO  KYyJbTYpyY M CHUCTEMY paboTbl C
NepCOHAJIOM, a Takke OOEeCHeunBaIOUINil KaJpOBYIO
HNONJEPKKY IIpHM  CHAENKAaX IMOIJIOLIEHUSA-CIHUAHUS U
OCYIIECTBIISIIOIIMN  YNPABICHUE  HW3MEHCHMSIMU  JUIA
HOJICP)KKH  Pa3BUTHS  BBICOKOA(P(GEKTUBHBIX KOMaH],
auyHOocTe M kommaHud.  OOnamarens — craryca
NOCTOSIHHOTO pe3uaenTa CIIA.

IIpodeccHoHAILHBIN ONBIT

HNnuBecTHIIMOHHAS X0JIAUMHIrosag KOMIIaHHuA «..... »

OkTs0pB 2014 — no
HACT.BpeMsl
JAupexTop mo padore ¢ NepcoHAIOM
* PykoBoncTBO mpoueccamMu B cdepe  yIpaBICHHS

NEPCOHATIOM W pa3BUTHS OW3HEC cucTeM, OOydeHHe W
HAaCTaBHUYECTBO KJIMEHTOB
O Oxrs0ps 2009 — oxkTs0ps 2014
Buue Ilpe3naent no padore ¢ nepcoHaaiom

Hosnops 2012 — oxTs10ps 2014
(cMeHa ¢popMBbI COOCTBEHHOCTH KOMITAHUM)
= UleH pyKOBOASILEr0 COCTaBa,  OCYIIECTBISIOIIUN
KOHTPOJIb U YIIPaBJICHHE KapOBOH CIyK00i, B KOMIIaHUH
¢ oboporom $5 mupa u romosoit ITJIITHA $350 muH, ¢
2600 coTpyaHUKaMd Ha TpeX MPOU3BOJICTBEHHBIX
o0BeKTax, JBa U3 KOTOPBIX 00BEIHWHEHBI MPOodcor30M;
OCYILECTBIIsIa PYKOBOACTBO 13  HeEmocpeacTBEHHBIMU
NOMYMHEHHBIMU ¥ YIPABJICHHE OFOKETOM KaJpOBOM
cIyxObl M 3aTpaTamu Ha oruiaty Tpydaa B $11 muH npu
oOuiemM OOJDKETe PacxofOB MPENNPHUATHS Ha MEpCOHal

MapwuHa boyaposa
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resource expense and labor costs with
plant labor at over $310M.

Key Achievements:

= Achieved significant increase in
employee engagement particularly in
the areas of executive presence,
strategy and performance focus;
teamwork, transparency and people
focus and recognition.
Successfully  executed
diligence and pre-deal
with AKS and SDI;
Reduced turnover, lowered cost per
hire, increased brand recognition and
filled wvacancies within 50 days.
Effectively sourced for top 3 levels of
management turn around replacement.
Contributed to EBITDA significant
increase via implementing
performance management system; HR

HR due
integration

committees for succession
management. Implemented grading
and new pay structure; modified

variable compensation system as well
as launched commercial and
procurement plans. Implemented
robust salaried and hourly employee
development system.

Optimized annual labor, overhead
cost and headcount with 70
employees cut, $7M in savings from
better management of overtime,
contractor spend, time and attendance
and absenteeism, and consulting
services; org. structure reorganization;
employee replacement, engagement
and performance improvement.
Successfully managed Collective
Bargaining Agreement (CBA), charity
and community events execution, new
CBA negotiation, joint venture
dissolution, HR team development
and process enhancements.

cebime $310 murH.

OcHOBHBIE JOCTUKEHUS !

= JlocTurna  3HAQYMTETBHOTO  POCTa  BOBJIEYEHHOCTH
nepcoHansa, B OCOOEHHOCTH B Takux cdepax, Kak aypa
auaepa, MNPUOPUTETHOCTh CTPATETUH U KA4E€CTBEHHBIX

nokasaTeneil;  KomMaHaHas  pabora,  IPO3PAvyHOCTH,
OpUEHTalus OpraHu3aliy Ha  I[IEpCOHAl M CUCTEMa
ITOOLLPEHU .

» YCnemHo — OCyIIEeCTBMJIA  KOMIUIEKCHBIM — aHaU3

KaJIpOBBIX PHUCKOB M TPEIBAPUTEIBHYIO HWHTEIPALUIO
nepen caenkoit ¢ AKS u SDI;

= JloOusack yMEHbILIEHUS TEKY4YECTH KaJpOB, CHHUYKEHUS
3aTpaT Ha MoA0Op MepcoHalia, MOBBIIICHUS y3HABAEMOCTH
OpPHAAa M 3amoOJIHEHUsT BakaHCUU B TedeHue S50 gHEM.
OxazbiBana 3(pexTuBHOE KaapOBOE COMPOBOXKICHUE TPU
CMEHE PYKOBOJSIIIIETO COCTaBa TPEX BBICIINX 3BEHHEB

= ComeiicTBoBasia  3HauuTenbHOMy  pocty  [IJITIHA
IIOCPEICTBOM  BHEIPEHUs CUCTEMBl  yIpaBJICHUS
3¢ (EeKTUBHOCTHIO; KOMHUTETOB KaIpOBOH CIyXKObI st
yIpaBJICHUS Ka/IpOBBIM pe3epBoM. Bgena
KBAIM(UKAIIMOHHYIO IIKaly M HOBYIO CTPYKTYpYy
BO3HATPKICHUS MEPCOHANa; MOAM(PHUIMPOBATA CUCTEMY
MEPEMEHHOT0 BO3HArPa)/JICHUs, a TaKXkKe CIocoOCTBOBala
peanu3anuy IJIaHOB MO MPOU3BOJICTBY U 3aKynkaMm. Beena
XOpOILIO  OTAAXKEHHYI0 CHUCTeMY MNpOQPECCHOHATBHOTO
pa3BUTHsI paOOTHUKOB Ha MOJIHON M MIOYaCOBOW 3aHITOCTH.
= OnTuMH3MpOBaia roJlOBbIE 3aTpaThl HA OIUIATY TPYJA,
HAaKJIaJIHbIE PacXOJlbl U YUCJIEHHOCTh IEpCOHaNa 3a CYUEeT
cokparienus 70 COTpYTHHUKOB, COKpAaTHiIa U3ICPKKH Ha $7
MJIH Ojarojapsi peopraHu3anuu padoThl B CBEPXypPOUHOE
BpeMs1, CHUKEHUIO 3aTpaT Ha OIUIaTy TpyJa MNOAPSTIMKOB,
yJIY4ILIEHUIO HaBBIKOB YIPABICHUS BpeMeHeM, paboTe Mo
BOIIPOCaM MOCEIAEMOCTH M IPOTYyJIOB, MPEJOCTABICHUIO
KOHCYJIbTAallMOHHBIX YCIIYT; PEOpPraHu3alus CTPYKTYphl
KOMIIAaHUU; 3aMe€Ha COTPYIHUKOB, POCT UX BOBJIEYEHHOCTHU
U yJIy4ylIeHHE KaueCTBEHHBIX OKa3aTeJIel Tpy/aa.

= C ycnexoM pykoBojuia coctaBiieHueM KosiekTuBHOTo
TPYJIOBOTO J0TOBOpa, MPOBEAECHUEM OJArOTBOPUTEIBHBIX
U OOILECTBEHHBIX MEPOIpPHUATHI, MNEepPeroBopaMu IO
pa3paboTke HOBOro TpyaoBOro IOTroBOpa, JHMKBUIALUEH
COBMECTHOI'O NpEeANpUsATHUS, npodeccruoHanbHbBIM
pa3BUTHEM  KOJUIGKTMBAa  KaJpOBOM  CIykObl U
ONTUMH3AIUEN OU3HEC TPOIECCOB.
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